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Early Childhood?

The brain’s ability to change The amount of effort
in response to experiences such change requnres
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Center on the Developing Child & HARVARD UNIVERSITY www.developingchild.harvard.edu
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Benefits of early education across the life course
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8N in Early Childhood
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Improve, Reduce
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http://www.elacindiana.org/elacindiana/wp-content/uploads/2016/12/FINAL-ROI-Executive-Summary.pdf
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General Fund Special Education
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0n My Way Pre-K %
(State Pre-K funding) K

Philanthropic Scholarship

Split Funded e.g. Special Education
and Title, OMW, CCDF, or Parent
Pay (for hours outside of IEP)
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CCDF (Childcare voucher) Parent Paid
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outside of IDOE

Hoosier
Works

k27525 00700 09002
CHILD CARE

On My Way

http://providers.brighterfuturesindiana.org/index.html
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outside of IDOE

Funding for:

Four yr. old classes only
Educator salaries
Equipment/materials
Curriculum

Family Engagement
Marketing and
Communication

This page offers updates when available e Professional Development
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EARLY CHILDHOOD
CAPACITY
BUILDING GRANT
OPPORTUNITY!



https://www.in.gov/fssa/carefinder/5465.htm

unding Sources

Funding Sources Example: Blue & Yellow pieces are annual dollar
amounts from IDOE. Gray pieces can increase and allow you to expand

your program and serve more children.

Title |

Special Ed

On My Way Pre-K $

General Fund
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Inclusion




Inclusion Director

There are T,
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Funding
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https://www.iidc.indiana.edu/ecc/resources/inclusion-directory/index.html

Spotli

Give us a little background on
your school district and its
history of offering inclusive

early learning programs.

Tamara Pol

School City of East Chicago
Schools, Director of Special
Education

pruy
Meagan Gillman,
Centerville-Fayette Special

i

B ‘ y -
Services, ~ ( 9 A -
Director of Student Services S 3 ‘
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Spotli

What funding streams do
you use to support your
early learning program?

-
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// | Tamara Pol

Meagan Gillman, /

Centerville-Fayette Special v e School City of East Chicago
Services, \ Y Schools, Director of Special
Director of Student Services ;

‘ Education
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What successes
have you had?

Tamara Pol

School City of East Chicago
Schools, Director of Special
Education

Meagan Gillman,
Centerville-Fayette Special
Services,

Director of Student Services
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Spotli

What are some of the
challenges or barriers
you face or have faced?

Meagan Gillman,
Centerville-Fayette Special
Services,

Director of Student Services

Tamara Pol

School City of East Chicago
Schools, Director of Special
Education
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S

Do you have any
Insight to share on
sustainability?

il '-.
Tamara Pol
l\ |

Meagan Gillman,
Centerville-Fayette Special
Services,

Director of Student Services
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School City of East Chicago
Schools, Director of Special
Education




Spotli

Taking a closer look at educators and support staff,
tell us how you've worked to bring everyone to the
same table, to align educator mindset, to get
educator buy in for moving to an inclusive model?
And what professional development did you engage
educators in to accomplish this?

Tamara Pol

School City of East Chicago
Schools, Director of Special
Education

Meagan Gillman,
Centerville-Fayette Special
Services,

Director of Student Services
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What do you wish you
knew when you started?

\
A QA

Tamara Pol

School City of East Chicago
Schools, Director of Special
Education

Meagan Gillman,
Centerville-Fayette Special
Services,

Director of Student Services
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Spotli

Who are some of the key
stakeholders you've
engaged with to accomplish
your mission?

Tamara Pol

School City of East Chicago
Schools, Director of Special
Education

Meagan Gillman,
Centerville-Fayette Special
Services,

Director of Student Services

YW @EducatelN @sarahlee218




Inclusive Preschool in Action

Navigate to this page to watch the
video...

BCSC Pre-K Learn

https://www.youtube.com/watch?v=i{MivZBCGIOE&list=PLdeieBBzvHHPVDZ -
btpstCBxA50b Vc3&index=3
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https://www.youtube.com/watch?v=jMivZBCGI0E&list=PLdeieBBzvHHPVDZ_-btpstCBxA5Qb_Vc3&index=3

Community of Practice

[

#INspireED Early




Save the Date!

What: #INspirED Early CoP in-person
networking and convening!

When: Monday morning November
Comununity of Practice 9th, 2020 (Time TBD, before the
conference)

i PROMOTING 10 NIVE OUT(UME
EEPARTMENT OF EDUCATION Wh e re : P reSC h OO|

IIII Ill; il DIIIIII Special Education Confe_rence
=~ -l -

Monroe County Convention Center,
Bloomington IN
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Early Learning Guidebook

Early Learning &ll'ly ‘Learmnq

Guidebook for
Indiana Schools

EEEEEEEEEEEEEEEEEEEE
Updated 2020
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https://www.doe.in.gov/earlylearning/resources

#INspirEDearly Newsletter

w—
AL et

#INspirEDearly

Sign up for our newsletter
= on the IDOE Early Learning
Website!
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http://www.doe.in.gov/earlylearning

I0OE and the 2020 Census

[mpacts Funding
[mpacts Students

Academic Support
Special Education

Educator Development
School Lunch Programs
Head Start - Early
Learning

After-School Programs

Your students’ future depends on the census.

Resources
https:// www.doe.in.2ov/INCensus2020
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https://www.doe.in.gov/INCensus2020

Thank You. Session Survey!

Sarah Parks-Reese, Pre-K Expansion Specialist, IDOE

Panelists and Highlighted Programs:
Meagan Gillman, Centerville-Fayette Special Services, Director of Student Services

Kelly McCullum, Centerville-Fayette Director of Early Childhood
Tamara Pol, School City of East Chicago, Director of Special Education

Shane Yates, Bartholomew Consolidated School Corporation, Pre-K Director
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